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Site: CARE Year: 2007

Vi si on St at enent

Capitol Reef National Park protects the 100-mle | ong Waterpocket Fold, the |argest
exposed nmonocline in North America. This geologic uplift (or, colloquially, reef)
creates a topographic obstacle across south-central U ah from Thousand Lake Mountain to
the Colorado River. Along with the reef-like barrier to travel, the park derives its
nane fromthe many white sandstone donmes that tower over the Frenmont River and resenble
the U S. Capitol dome. The park also protects a significant cultural heritage spanning
t housands of years fromthe earliest occupation by Native peoples, through nore recent
settl enent by Mornon pioneers. The park protects this heritage wherever the inprint of
t he past exists, be it evidence of prehistoric occupation, extensive pictograph and
petrogl yph panels, or the historic orchards which were planted by the earliest Euro-
Anerican settlers.

The park’s vision for the Centennial Initiative involves actions that contribute to the
achi evenent of the park’s priorities. These priorities are:

1. Natural and cultural resource and associ ated val ues are protected, restored and

mai nt ai ned i n good condition and managed within their broader ecosystem and cultura
cont ext .

2. Capitol Reef National Park contributes to know edge about natural and cultura
resources and associ ated val ues; nmanagenent deci si ons about resources and visitors are
based on adequate scholarly and scientific information

3. Park visitors and the general public understand and appreciate the preservation of
the park and its resources for this and future generations.

4. Visitors enjoy and are satisfied with the availability, accessibility, diversity and
quality of park facilities, services and appropriate recreational opportunities.

5. Visitors are provided a safe experience through information, infrastructure and
servi ces.

6. Enpl oyees are provided a safe work environment based upon nodern facilities and a
system of safe work practices.

To achieve this vision the park will pursue projects that enhance its current program
of education and interpretation, particularly as it relates to the historic orchards
that are central to the existing National Register Historic District; inprovenents to
facilities that enhance the visitor experience and that provide a safe and heal thfu
wor k environnment for park staff, and; the protection and restoration of resources for
t he benefit and inspiration of today's visitors, as well as generations to cone.

Par k/ Superi ntendent/ Program Manager
Al bert J. Hendricks




Site: CARE STEWARDSHI P

I nprove the condition of park resources and assets.

Rehabilitate high-priority historic buildings to good condition, and help
comunities to preserve their history through progranms |ike Preserve Anerica.

Rehabilitate the Pendelton Barn, G fford House, and Holt House to restore
themto good condition.

The work described currently is supported by OFS and/ or PMS

Restore native habitats by controlling invasive species and reintroduci ng key
pl ant and ani mal speci es.

Renove exotic plant species to preserve native habitats. Reintroduce the
extirpated round-tailed chub back into the Frenont River.

The work described currently is supported by OFS and/ or PMS

I mprove high-priority assets to acceptable condition, as neasured by the
Facility Condition |ndex.

| mprove the condition of the Scenic Drive, Fruita Canpground, visitor center
restroons and water and sewer lines that serve the visitor center,
headquarters and park housi ng areas.

The work described currently is supported by OFS and/ or PM S

| mprove the natural resources in parks, as neasured by the vital signs
devel oped under the Natural Resource Chall enge.

Continue attenpts to procure funding to restore habitats degraded by past
grazing in Cathedral Valley.

The work described currently is supported by OFS and/ or PMS



Site: CARE STEWARDSHI P

Assure that no conmpelling chapter in the Anerican heritage experience renains
untold and that strategically inportant |andscapes are acquired, as authorized by

Congr ess.

O her Park/ Program perfornmance goal (s)

Continue to work toward inplenentation of the Fruita Plan to maxi m ze the
potential for a variety of interpretive opportunities to highlight the
cultural history of the area.

The work described currently is supported by OFS and/ or PM S

Site: CARE STEWARDSHI P

Serve as the Preeninent resource |aboratory by applying excellence in science and
schol arship to understand and respond to environnental changes.

O her Park/ Program performance goal (s)

Capitol Reef has the largest orchard systemin the NPS but the orchards are
deteriorating. The heritage trees and associated cultural |andscape could be
restored and offer a prine resource lab for studying heirloomvarieties of
trees.

The work described currently is supported by OFS and/ or PMS

Site: CARE STEWARDSHI P

Encourage children to be future conservationists.

O her Park/ Program perfornmance goal (s)

Mai ntain an effective variety of other on-site prograns devel oped for
children including the self-guided Junior Ranger program the ranger-guided
Juni or Ceol ogist, and the Fam |y Fun Packs.

The work described currently is supported by OFS and/ or PM S



Site: CARE ENVI RONVENT

Reduce environnmental inpacts of park operations.

Reduce the environnental inpacts of park operations on air and water quality.

Conti nue and expand the recycling programto prevent solid wastes from

i npacting air and water quality.

The work described currently is supported by OFS and/ or PMS

Site: CARE ENVI RONVENT

Inspire an environnmental conscience in Anericans.

Establ i sh progranms to showcase exenpl ary environmental practices and increase
vi sitor awareness of how the practices apply to their daily lives, as
neasured by surveys.

Consi der creating a site bulletin highlighting the “green” practices and
ener gy-savi ng prograns used in the construction and on-goi ng operation of the
Capitol Reef Field School (CRFS).

D The work described currently is supported by OFS and/ or PMS

Denonstrate environmental excellence through increased use of alternative
energy and fuels at every park.

Conti nue use of solar and wi nd power for renote and front country assets and
features such as radio repeaters, well punps, air quality and weat her
stations, and outdoor I|ighting.

D The work described currently is supported by OFS and/ or PMS

Serve as a nodel for energy efficiency, under Executive Order 13423, by
ensuring Leadership in Energy and Environnental Design (LEED) standards.

Al future line itemconstruction will strive for LEED certification.

Repl acenent of current asset features will be based on environnental designs
such as waterless urinals, interior |ight sensors, high efficiency Iight

bul bs, efficient wi ndow replacenents, energy star applicances, and SEER

rati ng HVAC syst ens.

The work described currently is supported by OFS and/ or PM S



Site: CARE ENVI RONVENT

Engage partners, communities, and visitors in shared environnental stewardship.

O her Park/ Program performance goal (s)

Continue to expand opportunities for community and other partnerships to

i prove effective working relationships as well as achi eve nutual goals of
envi ronnent al st ewar dshi p.
[ ] The work described currently is supported by OFS and/ or PMS

Site: CARE RECREATI ON

Expand partnerships with schools and boys and girls associations to show how

nati onal park experiences can inprove children s |ives.

O her Park/ Program performance goal (s)

The park’s Education Qutreach Coordinator will
active education outreach program conducting school
students (K-12) in counties adjacent to the park,
presentations, school field trip orientations,
materi al | oans to school s.

mai ntain the park’s strong and

prograns reaching

offering off-site day canp
adul t education prograns,

and

The work described currently is supported by OFS and/ or

PM S




Site: CARE

RECREATI ON

Focus national, regional, and local tourismefforts to reach diverse audi ences
and young people and to attract visitors to |esser-known parks.

Increase visitation by 25 percent at

| esser-known parks through a nationa

tourismeffort ained at hel ping people to discover the breadth of parks and
experi ences.

The park will continue to maintain a web page with expanded pages focusing on
various adm nistrative, resources, educational and interpretive topics at
WWw. nps. gov/ care. The park will also maintain its relationship with the

county and state travel
the area and

councils to work toward raising public awareness of
its resources.

The work described currently is supported by OFS and/ or PMS

[]

I ncrease the nunmber of visitors that attend ranger-facilitated prograns such
as canpfire tal ks, hikes, and school prograns.

Current staff
goal

levels will need to be increased in order to achieve this

PM S

The work described currently is supported by OFS and/ or

Site: CARE EDUCATI ON

Cooperate with educators to provide curriculummaterials, high-quality prograns,

and park-based and online | earning.

O her Park/ Program performance goal (s)

The park’s Education Qutreach Coordinator will
active education outreach program conducting schoo
students (K-12) in counties adjacent to the park
presentations, school field trip orientations,
materi al | oans to school s.

programs reaching

mai ntain the park’s strong and

of fering off-site day canp
adul t education prograns,

and

The work described currently is supported by OFS and/ or

PM S




Site: CARE EDUCATI ON

I ntroduce young people and their fanmilies to national parks by using exciting
medi a and technol ogy.

I ncrease the nunmber of web hits through the introduction of advanced,
interactive features that attract young people to national parks.

The park will continue to maintain a web page with expanded pages focusing on
various adm nistrative, resources, educational and interpretive topics at
WWW. Nps. gov/ care. Many information requests, especially those from students,
are directed to the web site. The park will explore opportunities to

i ncorporate new and effective technol ogies to current web of ferings.

D The work described currently is supported by OFS and/ or PMS

Site: CARE EDUCATI ON

Inpart to every Anerican a sense of their citizen ownership of their national
par ks.

Increase visitors' satisfaction, understandi ng, and appreciation of the parks
they visit.

Recent projects include the on-going rehabilitation of sone visitor center
exhibits and the finalization of a new video production for presentation and
sale at the visitor center. The park will continue to conduct an annual
Visitor Survey during the nonth of June to neasure visitor satisfaction,
under st andi ng and appreciation. The findings of this survey in conbination
with the park’s Conprehensive Interpretive Plan (CIP) will help direct both
personal and non-personal interpretive strategies.

The work described currently is supported by OFS and/ or PM S



Site: CARE PROFESSI ONALI SM

Be one of the top 10 places to work in America.

Meet 100 percent of diversity recruitment goals by enployi ng peopl e who
reflect the face of Anmerica.

We will continue our efforts to advertise vacancies to a broader audi ence and
recruit people who reflect the face of Anmerica.

D The work described currently is supported by OFS and/ or PMS

Attain the highest enpl oyee satisfaction rate of all federal agencies, as
nmeasured by O fice of Personnel Managenment surveys.

We will continue to seek line itemconstruction to replace the tenporary
of fice spaces that have been utilized since the 1980's and expand and i nprove
the visitor center facility and utilities in the headquarters area.

The work described currently is supported by OFS and/ or PMS



